Obligation —

Review of the Minutes —

Lodge Reports —

Section NE-4A
Council of Chiefs
January 28 " 2006

The meeting was called to order at 1:00 PM with the
obligation of the order.

The minutes were passed out to everyone in attendance
and reviewed. A motion was made by Kittatinny Lodge
and was seconded by Wyona Lodge.

Unami Lodge reported that so far this year has been very
successful for them. The lodge currently has two service
projects, the clean-up of Treasure Island and building a
Lodge House at Resica Falls, and both are running
smoothly. Before summer camp the lodge plans to have a
work day at Treasure Island to get it ready for camp. The
lodge house is enclosed and looking great, and will be
available for use during summer camp. The lodge is also
looking into changing their set-up of officers to have two
executive vice-chiefs. The lodge is also exploring more
ways to gain participation within the chapters. The lodge
was also fortunate to receive a grant for Treasure Island
and earned Quality Lodge. Unami is having a great year
and the lodge is looking forward for it to get even better!

Kittatinny Lodge reported that the lodge vigil selections are
underway. The lodge also noted that conclave is being
planned and extra weekends are being arranged so they
are prepared. The April and May weekends are planned
and are being ironed out.



Wyona Lodge reported that since October, the lodge has
conducted LLD training for all lodge officers. The lodge
also hosted a Scout Leaders Dinner. At Wyona'’s banquet
in January, the lodge presented a James E. West award.
In addition the lodge held its annual planning meeting and
Klondike Derby with a Cub Winter Fun Day in February.
This summer the lodge plans on sending 26 members or
11.6% of the lodge membership to NOAC. The lodge
plans on continuing their camp promotions and starting unit
elections very soon. Wyona lodge has received its charter
and is awaiting word on Quality Lodge, but has high hopes
of receiving it.

Octoraro Lodge rechartered on time and achieved Quality
Lodge. The lodge recently held its annual Brotherhood
Blitz and inducted seven new Brotherhood members. The
lodge is funding and installing new sound systems at the
council camp. The lodge also sponsored a work day at the
scout service center. The lodge Trustees are in the
process of planning a full renovation of the lodge building
for a rededication to be held in 2009. The lodge banquet
will take place on March 11, 2006. The lodge’s vigil
candidates have been selected and will be called out at the
lodge banquet.

Waunita Gokhos Lodge held its Brotherhood Conversion
Day on November 25" with 34 members sealing their
membership. The lodge completed its 2006 charter and
earned the Quality Lodge status. On the weekend of
January 6" to 8" the lodge held its annual LLD with 43
members in attendance. 41 lodge members turned in
applications for the first year of the Leadership in Service
Award. The lodge’s annual banquet is scheduled for
February 18™. The 2006 Vigil class for lodge 39 has been
selected and will be announced at the Lodge banquet.
Currently 12 members are registered on the lodges NOAC
contingent. The lodge submitted a National Service Award
petition and is anxiously waiting to see if the lodge will be
an honored recipient.



Witauchsoman Lodge held its LLD on November 4™ and 5"
at and its Banquet on January 7". The lodge registered
1020 members for the year 2006. For the fourth
consecutive time in lodge history the lodge has earned the
National Quality Lodge Award. Lodge 44 is planning for its
Trade-O-Ree on April 8". The lodge will also be running
some programs for the Minsi Trails and Hawk Mountain
Council Jamboree at Kutztown University on May 19"
through 21%. The lodge is also beginning the project of
refurbishing and revitalizing the Akelaland fire circle at
Trexler Scout Reservation. This will be the third and final
phase of the lodges three year council fire circle restoration
project.

Woapeu Sisilija Lodge recently held its Winter Banquet at
the Brynn Wood Inn in Lewisburg. At the banquet the
youth and adult arrowman of the year awards were
presented. The 2006 NOAC Promotional DVD was shown
at the banquet. The lodge provided money for the printing
and mailing of promotional information for summer camp.
The lodge’s next event, a workday, will take place on
February 25™. In February the lodge also plans to do
dance demonstrations at two mall shows. The lodge has
been promoting and taking reservations for the 2006 NE-
4A Conclave and NOAC.

Committee Reports — The High Adventure Committee Chairman was not present.

Section Officer Reports —

The Website Committee explained two new things
available on NE4A.org; the 2006 Conclave Site and a New
Updates Page.

Adam Heaps talked about his recent voyage to the annual
planning meeting and the new National/Regional officers.
Adam is working hard to get everyone to NOAC 2006, and
says that it will be a great time. Also, Adam announced
that Sean Murray, 2006 National Chief, will be attending
the 2006 conclave for part of the weekend.

Dave Schaub stated that he recently attended the
Witauchsoman Lodge Banquet and had a great time. Also
Dave passed out the 2006 Conclave training sheets and
talked about them a little in brief.



Joshua Shelhamer stated that the next NE-4A Today will
be coming out soon and that if any lodge has anything to
put in the newsletter to send them ASAP. Also Josh plans
on reconstructing the newsletter to make it look a little
better and become a little more informative. Josh also
made sure that everyone is receiving all messages via
email and postal mail.

Old Business

Section Finances —  Marcel passed out the Conclave budget for 2005 and
explained it. A motion was made by Octoraro Lodge to
approve the budget and seconded by Wunita Gokhos.

New Business

*The Section Chief went around the room and checked
Quality Lodge status. Section NE-4A has achieved 100%
Quality Lodge.

Lodge Exchange Program — One year ago the section started a “lodge exchange
program” and at this meeting the partnerships were
changed. The new partnerships are: Wyona with
Witauchsoman, Woapeu Sisilija with Kittatinny, and Wunita
Gokhos-Unami-Octoraro.

*A small amount of time was spent in groups discussing
schedules.

NOAC Scholarship — Five Scholarship applications were submitted and a meeting
will be held following the COC to decide on the two
applicants who will receive the scholarships.

NOAC Contingents — The lodges in the section plan of having this # registered
for NOAC 2006:

Wyona 26 currently
Witauchsoman 41
Wunita Gokhos 12
Unami  40-46 total
Kittatinny 35

Woapeu Sisilja 25
Octoraro 20

April COC — The April Council of Chiefs will be held at Hawk Mountain
Scout Reservation on the 29" starting at NOON.



Conclave 2006 —

Campaigning for Section Office was discussed at this
meeting. A motion was made by Lodge 44 to ban all
campaigning methods and seconded by 343.(2 nay’s,
Octoraro and Unami.) Nominations will take place at the
Friday night COC, before the open forum, and before the
election of officers.

The following are Quotas for 2006 Conclave contingents:

Unami 60 55
Kittatinny 34 35
Wyona 30 30
Octoraro 50 50
Wunita Gokhos 65 55
Witauchsoman 65 65
Woapeu Sisilija 30 35

Motion made by Wunita Gokhos to approve the above
lodge contingent numbers for Conclave 2006 and
seconded by Unami.

The training cells for the 2006 Conclave were discussed
more in dept by the Section Vice Chief. This years CTI's
were Scoutreach and Cub Scouting.

A motion was made by Kittatinny and seconded by Unami
to accept training schedule.

A motion was made by Kittatinny to accept the 2006 Final
Operating Budget for the 2006 Conclave and seconded by
Unami.

The discussion of medical forms for certain events was
brought into discussion. Will be looked into and reported at
the next COC.

On the activities list, there is an addition of Dance and
Tomahawk throwing to activities.

At the last SOS(Section Officers Seminar) the section
officers and advisers came up with a conclave plan to
strengthen our “Fellowship Feast”. This year NE4A will be
having each lodge bring a carnival type game. OA
Brothers will play each game and get their cards punch for



Good of the Section

a chance to win a prize on Sunday. The minimum price for
the prize was discussed.

A motion was made by Unami to set the minimum price at
$100 and seconded by Witauchsoman. (1 nay by Wyona).

A motion was made by Unami Lodge to approve the lodge
activities for conclave and seconded by Wunita Gokhos.

The section would like to see the rules and game for the
next meeting.

The “No Day Fee” idea was discussed. A motion was
made by Unami to have no day fee for NE-4A Conclave
and seconded by Witauchsoman.

Any lodge wishing to rewrite their lodge’s bio should do so
and send it to the Conclave chairman ASAP. Forms for
pre-orders will be available soon.

Adam made a note on the voting change in the last
National Update. The policy is that each lodge will get 1
vote per member present unless with a maximum of 10
votes. Votes are in whole numbers between 1-10 and
everyone must be present to vote.(ho phone votes)

Wyona Lodge will be hosting the conclave in 2007 at Camp
Lavigne. The lodge proposed their theme as “Bonded In
Brotherhood, Licensed to Serve.” The theme was liked by
many but was not approved at this meeting. The theme
will be approved when the new officers are selected who
will be in term during that conclave.



Minutes —

Adjournment —

Barry Leister thanked everyone for showing up thanked the
lodges for getting all of their charters in on time. Barry also
congratulated everyone on achieving Quality Lodge. Barry
ended by stating that he is really looking forward to this
years conclave.

Bob thanked everyone for coming out to the COC today.
Bob also stated that he is really looking forward to working
with everyone and looking forward to jumping on board.

Marcel stated that without a doubt NE4A is the best section
in the Northeast Region with everyones continuous effort.
He also stated that Wyona lodge was proud to serve you
here today at our council service center as well. Marcel
also mentioned to everyone to start thinking about running
for section office as well as getting their letters.

Adam thanked Wyona Lodge for hosting the Council of
Chiefs this time. Adam also stated that he is very proud of
our section for getting its lodge charters and achieving the
100% Quality Lodge status. Currently we are also tied with
another section as having the most at NOAC as well.
Adam ended by stating that he is looking forward to
Conclave and NOAC 2006.

A Motion was made by Unami to adjourn the meeting.

Seconded by Octoraro Lodge. The Song of the Order was
sung.

Respectively Submitted,

Joshua Shelhamer,
Section Secretary
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